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SAMPLE AGENDA

Resilience Plan Agenda

For each round, go around the room giving each team member the opportunity to share their
perspectives for the round’s task/question.

Round 1: Share how our organization is currently resilient.

Round 2: Give an example of how the team/organization bounced back during a recent disruption.

Round 3: Opportunity to build resilience — What skills do we wish we had developed when we
experienced a disruption or when thinking about future risks/disruptions?

Round 4: What is ONE THING that we could improve THIS YEAR to bolster resilience?

Round 5: What will YOU do to help achieve resilience goals?
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