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Announcing New HR 
and Risk Resources
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Webinar Overview

Tour the Risk-Resources site

3 Tips and Takeaways

What is Risk-Resources.org? 

Why we created Risk-Resources
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The Nonprofit Risk Management Center inspires effective risk 
management and Risk Champions across the nonprofit 
sector. We enable nonprofit leaders to identify and manage 
risks that threaten their missions and operations, while 
empowering them to leverage opportunities to take bold, 
mission-advancing risks.

Who We Are
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The Fidelity Charitable 
Trustees’ Initiative 
supported the creation of 
risk-resources.org with a 
grant.

Our funder
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§ Phase 1: Focus Groups
§ No. 1 HR challenge was hiring
§ Supervision was a close second
§ No. 1 risk management challenge: taking action

§ Phase 2: Site Building

§ Phase 3: Beta Testing Resources

Creating the HR and Risk Resources site
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The Carbon Agency – Built the risk-
resources website

Diversity Crew – Advised on how to 
recruit diverse focus groups and make 
resources accessible and culturally 
relevant

Partners in site creation
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Tour the site
https://www.risk-resources.org/
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Access basic site info right from the homepage
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Search by keyword
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Filter by category
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Filter by type
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Fillable form
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Decision tree
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Comparison factsheet
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Best practices tipsheet
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Checklist
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Checklist
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Infographic
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3 Tips and Takeaways
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Take one step today to improve your HR and 
risk management.
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Where do you want to go?

§ How will improving HR and risk 
management for your organization 
impact your mission? 

§ What results are you trying to 
change?

§ How much time and budget do 
you have?
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“The art of being wise 

is the art of knowing 

what to overlook.” 

- W illiam  Jam es

Incremental improvements are ok!
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Thank you!
Rachel Sams

505.456.4045   |   Rachel@nonprofitrisk.org
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